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Quality Assurance 

…the maintenance of a desired level of quality, by 

means of attention to every stage of the process. 

Continuous Quality Improvement

CQI is a philosophy that encourages all health care team 

members to continuously ask: “How are we doing?” and “Can we 

do it better?” 

(Edwards,2008)
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Contexts

University

To ensure alignment with the Standards and Guidelines for 

Quality Assurance in the European Higher Education Area (ESG) and 

nationally with the Qualifications and Quality Assurance (Education and 

Training) Act 2012 and the requirements by QQI (Quality and 

Qualifications Ireland) of Higher Education Providers. 

Profession

A programme must comply with the requirement in Article 24 

of EU Directive 2005/36/EC for programmes of basic medical education. 

That Directive’s specification that programmes of basic medical 

education must include suitable clinical experience in hospitals under 

appropriate supervision will, at the discretion of the Medical Council, 

include suitable clinical experience in other clinical training sites under 

appropriate supervision.
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Stakeholders in Experiential Education

•Institution

•Practice

•Regulator

•Accrediting 
body

•Ministry of 
Health

•Health Service

•Higher 
Education

•University

Course requirements

Standards

Assessment

CQI

Patient safety

Job description

Supervision

Facilities

Accountability

Patient safety

Delivery of services

Supervision & 
mentoring

Role of education

CQI

Patient safety

Accreditation 
Standards

Accountability

Patient safety

In Health Sciences, the technicalities of assuring the quality of the 

education are overshadowed by one primary objective, patient safety
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Two parallel processes of Quality Assurance

Educational Insitution

Health Service Provider

Status: Student or Student employee

Based upon;

– Agreement

– Alignment

– Process

– Data

– Communication

– Remediation
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Educational Institution components

– Course & Module Evaluation
– Including student evaluations

– External Examiners

– Accreditation cycle

– Quality Review cycle



Trinity College Dublin, The University of Dublin

Quality Assurance tools

Governance

– Roles, responsibilities, process (flow, management hierarchy)

– External vs Internal accountability

Process

– Responsibilities (Code of Conduct), rules, rubrics, eligibility, remediation

Data

– Student numbers, status

– Placement type, setting, preceptor

– Learning Outcomes & Assessments

• Component marks/grades/ratings/comments

• Categories of non-progression – failure (academic/professional), reasons, consequences

– Evaluation
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Placement process

University

Practice 
Tutor/Placement 

Co-ordinator

Placement

organisation

Practice

Supervisor 
/Clinical Lead

Ryan’s

Ever-ready

Pharmacy

Practice Educator Preceptor
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Sequence of events

Afterwards

Review, Reflect, Feedback, 
Submit

Reconcile
Review, Reflect, Feedback, 

Submit

Placement

Observe, Rehearse, Perform, Record Observe, Guide, Mentor

Prior

Preparation & Orientation Preparation & Induction

Student Preceptor
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Five main components 

1. Practice site

2. Student & Preceptor

3. Practice activities

4. Processes of education

5. Evaluation of the experience
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Practice site

Registered/Authorised Health Service Provider

– ‘Good Standing’

Statutory body or Recognised organisation associated with the Health Service

– E.g. Medicines Regulator, Professional Regulatory body

Database of sites & records of assessment of sites

Elements
• People

• Facilities

• Processes & Activities

• Commitment to provide education

• Inspection & contact

Criteria
• Qualifications & experience

• Numbers – student: preceptor ratio 

• Clinical Governance

• Observe, Guide, Mentor, Feedback

• QA and CQI procedures

• Culture of the Practice team

• Schedule – agreed & ad hoc
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Site Audit
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Emergencies & Site Facilities: Dental Nurses
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Student requirements before 

any placement

Required learning

Assessment by simulation

Prior experience

– Work experience, Elective practice, Preceding level of Placement

Verification

Student in ‘Good Standing’

Declaration of Connections

Placement agreement/Learning contract
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Preceptor requirements before 

any placement

Required training including,

– Orientation to systems … dealing with serious student problems and/or 

unprofessional student behaviours

– Review of the performance assessment and grading systems, and policies to 

address behavioural problems or misconduct

– Quality Assurance procedures of Education process

– Prior experience

Verification

Qualifications

Preceptor in ‘Good Standing’

Declaration of Connections

Placement agreement/Learning contract



Trinity College Dublin, The University of Dublin

Orientation

Key to successful Experiential Education

– Students, Preceptors & Academics understand each other

– Expectations are shared & responsibilities clear

Students who undergo an orientation when first arriving at the site learn 
quicker, perform better & report more favourable experiences

Preceptors are oriented to the program’s mission, the specific 

learning expectations for the experience outlined in the syllabus, 

and effective performance evaluation techniques before accepting 

students. 

Accreditation Council for Pharmacy Education, USA
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Practice activities: Physiotherapy

Clinical placements are an essential component of the 

physiotherapy course providing 

– the focus for the integration of theory and practical skills 

– and development of the clinical reasoning process

Clinical placements are undertaken in a variety of settings reflecting 

the diversity of work settings available to a qualified physiotherapist.

Core Placements

– Respiratory 

– Neurology or Age Related Healthcare 

– Musculoskeletal 
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Practice activities: Medicine

Interns must: 

Participate in practice-based training, at an appropriate level, in the services and 

responsibilities of patient-care activity in the training institution 

Be exposed to a broad range of clinical cases appropriate to the rotation 

Participate in all appropriate medical activities relevant to their training, including 

on-call duties at an appropriate level 

Exercise the degree of responsibility and clinical decision-making appropriate to 

their growing competency, skills, knowledge and experience 

Work as an integral part of a multidisciplinary team. 

Formal training must include instruction in;

The development of clinical judgement 

Elements of safe practice, including but not limited to, infection control, 

prescribing, awareness of pregnancy when prescribing and informed consent. 
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The processes of education

Alignment

Learning Outcomes

Methods of measurement

Types of Assessment

Competency framework

Development framework



Measuring

Assessment Evaluation
The process of gathering and 
discussing information from 
multiple and diverse sources in 
order to develop a deep 
understanding of what students 
know, understand and can do 
with their knowledge as a result 
of their educational experiences.
‒ Huba and Freed, 2000

The systematic process of 

determining the merit, value, 

and worth of someone or 

something (such as a product, 

program, policy, procedure, or 

process).

Evaluation Glossary (n.d.) from Western Michigan 

University, The Evaluation Center Web site
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Assessment Types

Multi-source feedback (MSF)

Direct observation of 

procedural skill (DOPS)

Mini Clinical Evaluation 

Exercise (Mini-CEX)

Case-based discussion (CbD)

Peer assessment tool – Questionnaire

Trainees assessed in a range of core practical skills

- prepare & administer IV meds

Assessor uses a checklist

Evaluate trainee’s performance with a real patient

Trainee observed by an experienced practitioner, 

who assess performance & provides immediate 

feedback

Assesses clinical decision making and the 

application or use of knowledge in the care of the 

trainees own patients & allows trainees to discuss 

why they acted as they did 

JG Davies, Professor of Clinical Pharmacy & 

Therapeutics, University of Brighton.
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Medication Related 

Consultation Framework

JG Davies, Professor of Clinical Pharmacy & 

Therapeutics, University of Brighton.

Sections of a consultation Aims of sections

(A) Introduction “To build a therapeutic relationship 
with the patient”

(B) Data collection & 

Problem Identification

“To identify the pharmaceutical 
needs of the patient”

(C) Actions & Solutions “To establish an acceptable 
management plan with the patient”

(D) Closing “To negotiate safety netting 
strategies with patient”

“natural flow of a consultation”
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Competence & behaviour

6 Domains → 25 Competences   → 177 Behaviours!
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Student Development
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Development & Clinical Evaluation 

Scale – Nursing, TCD (Bondy,1987)
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Development & Trust
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The processes of education

Delivery

Triangulation
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Supervision & Questioning aligned 

to level of student development

Supervision Level of development Questioning

S1 Coaching & directing Incompetent –

unconsciously or 

consciously

What?

What – Remember

Why - Understand

S2 Supporting Consciously competent So what?

Which… - Apply

What do you think 

about… - Analyse

How will this affect…

S3 Delegating Unconsciously 

competent - Intuitive

Now what?

Evaluate…

Develop… - Create

Barnum, Guyer, Levy & Graham, 2009 Howell & Fleischman, 1982 Barnum, 2008; Bloom’s taxonomy
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Feedback
- assessed against validated criteria

Confirming/Reinforcing

– Let student know they are doing something well

– Reinforce appropriate behaviours

Corrective

– Modify or improve behaviour to more appropriate 
form

– Prevent students developing incorrect techniques 
or accepting inaccurate evaluations/statements

Guiding

– Help student by making clear, suggesting 
improvements, refinements

Nottingham & Henning, 2014

• Timing

• Specificity

• Content

• Form

• Privacy

Nottingham & Henning, 2014
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Evaluation of the experience

Gap Analysis, Student views – Importance vs Incidence
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Australian view
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Conclusion

Complex multi-step process

Communication

Critical factors

Training 

Orientation

Assessment

Feedback

Rapid reporting of issues



Future?

Quality Enhancement

‘a deliberate process of change that leads to improvement…QE is an 
inclusive concept…It involves everyone who teaches, supports and 
guides students and the managers and administrators of Higher 
Education Institutions…’ Learning & Teaching Support Network, UK

Example of shift from QA to QE

Question:  Why haven’t performance measures, indicators or formal quality 
metrics been used?

Answer: We need to assess the learning environment and 
culture and the overall impact on quality, not prescribe processes for 
managing and delivering medical education and training.

Medical Council - UK



Thank You

Go Raibh Maith Agaibh.
Havla Vam


