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„university teaching is one of the very few professions where practitioners 
receive almost no formal preparation for their work, where there is no 
process for the accreditation of minimum competence, and where 
involvement in continuing professional education is uncommon” 

Knapper, 2008

Most medical faculty receive little or no training about how to be effective 
teachers, even when they assume major educational leadership roles. 

Srinivasan et al, "Teaching as a Competency": competencies for medical educators
Acad Med. 2011 



Complex learning environment in healthcare professionals 
education

rapid increase of knowledge base/amount of information
outcomes-based education (focus on abilities)
student-centred and self-directed learning
emphasis on experiential education and interprofessional learning 
teaching and learning in the clinical setting ‘face to face’ with patients and 
other healthcare professionals
use of technology enhanced teaching and learning



Current expectations for university teachers in health professionals 
education extend beyond the “information provider” (i.e. content expert) 
to encompass:

effective communication, 
understanding educational theory, 
creating effective learning environment (including development of 
relevant educational resources and appropriate teaching and 
assessment methods). 

Teacher practitioners (practice preceptors or, clinical supervisors) also bear 
increased responsibility for effective teaching and learning in health 
professionals education. 

Harden & Crosby,  The good teacher is more than a lecturer – the twelve roles of the teacher 
Medical Teacher 22(4): 334-347.





Teaching competencies framework

Educational 
leadership 

& innovation

Curriculum design 
& evaluation

Teaching & course 
design

• educational research
• training of educators
• leadership, change 

management, policy making

• mentorship
• creating effective learning 

environment
• development of appropriate 

learning and assessment tools 
and methods

• professionalism and role 
modeling

• effective communication
• learner centeredness
• content knowledge

Srinivasan et al, Academic Medicine (2011); Steinert, Medical Teacher (2012); Lancaster et al, Am J Pharm Edu (2014)
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Contemporary quality assurance guidelines and accreditation standards for 
pharmacy education include relevant expectations for teaching 
competence development of both university teachers and teacher 
practitioners. 

It is stated that “academic staff must have access to an organised
professional development programme which must provide opportunities 
to develop teaching, learning and assessment skills, as well as an 
understanding of pedagogy, including construction and delivery of the 
curriculum.”

„Members of the academic staff should be trained to use educational 
technologies and techniques that support various modes of educational 
delivery.” 

FIP, 2014; PSI, 2014



Faculty development is any planned activity to improve an individual’s 
knowledge and skills in areas considered essential to the performance of a 
faculty member in a department or a residency programme (e.g. teaching 
skills, administrative skills, research skills, clinical skills).

Sheets & Schwenk, 1990

The personal and professional development of teachers, clinicians, 
researchers and administrators to meet the goals, vision and mision of the 
institution in terms of its social and moral responsibility to the 
communities it serves.

McLean et al, 2008



Different models for academic staff development are available: 

centers for teaching and learning (provide necessary support and 
guidance for university teachers)
postgraduate diploma/certificate/master and PhD in health science 
education 
individual school faculty development program 

seminars, workshops, study groups, forums, blogs

http://www.faimer.org/resources/mastersmeded.html







Professional development of teaching staff should provide the necessary 
leadership for further quality improvement. 

They are expected to act as the agents of change and promote innovative 
practice in teaching, learning and patient care. 

Establishment of institutional culture that promotes and nurtures 
professional development, support of the institutional management, 
strong determination and lot of motivation is needed in order to overcome 
the expected barriers and resistance to change.



Personal experience
2009 Postgraduate Certificate in Medical Education (PgCertMedEdu) 
University of Dundee
distance learning course (now, on-line)

2014 Teaching Certificate in Pharmacy Education University of 
Washington
face-to-face, 2 hours workshops during 11 weeks

Different 
Interesting 

Rewarding 
Fun 

Did not compete (much) with other scholarly activities



In our region, one of the first teaching development programmes for 
academic staff and teacher practitioners involved in health professionals 
education will be established through the Erasmus+ project ReFEEHS
coordinated by the University of Belgrade (www.refeehs.com)


